
WHAT YOUR ASSOCIATION BOARD DOES FOR YOU 

As a recognized homeowners 

association, our community 

has a board to help our HOA 

run smoothly. The board con-

sists of volunteers who execute 

a wide variety of tasks you 

may not be aware of; how-

ever, their work affects every 

single resident.  
 

One of the most important 

things the board does is cre-

ate and enforce the associa-

tion rules. While some residents 

may not like being told what 

they can and canõt do, ulti-

mately the board is looking out 

for the greater good. By en-

forcing the rules, the board is 

doing its best to keep property 

value up and conflicts down. 

Of course, the board wants to 

make sure the rules are benefi-

cial for the majority ñand 

hopefully all ñresidents. You 

are welcome to raise con-

cerns about the rules at open 

board meetings.  
 

Another major responsibility of 

the board is to collect assess-

ments from homeowners. Col-

lecting this money is important 

for the stability of the associa-

tion, because the assessments 

pay for the common elements 

enjoyed by all residents. As-

sessments also help to replen-

ish the reserve funds, which 

pay for any major repairs the 

Stop That Barking!  
 

Dogs left alone all day get bored 

and restless, and many find relief 

in barking. Some respond noisily 

to any and all activity. But, noth-

ing is as annoying as incessant 

barking ñeven for dog lovers. If 

your dog is a yapper or a yowler, 

please consider some of these 

bark -abatement ideas to keep 

the noise down in your area. Your 

neighbors will thank you!  

Ÿ  Training. Always the first recom-

mendation for any behavioral 

problem! Help is as close as the 

Yellow Pages. Training not only 

helps your dog, youõll be surprised 

how much it helps you, too. You 

may get some insight into why  

your dog barks so much, or what 

it is trying to communicate.  

Ÿ  Citronella collars. A humane 

alternative to the electric -shock, 

anti -barking collar and costs 

about the same. Available on the 

web and in pet stores.  

Ÿ  Confinement. Sometimes simply 

bringing an outspoken dog in-

doors or confining it to a crate 

can cut down on the disturbance 

to neighbors.  

Ÿ  Reduce stimulus . Close drapes 

to help muffle street noise, or 

leave a radio on to mask it. Dis-

connect telephones and door-

bells before leaving your home if 

they upset your dog or make it 

bark.  

Ÿ  Companionship. Dogs are pack 

animals; they need companion-

shipña cat, bird, or another dog. 
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association may need. The 

board is responsible for the as-

sociationõs finances, and col-

lecting assessments is how it 

ensures that the association 

remains solvent.  
 

Finally, the board acts on be-

half of the association by hiring 

managers, attorneys, contrac-

tors and other professionals 

who help better the associa-

tion. Board members also help 

conceive and lead many of 

the projects that will improve 

the HOA.  
 

While itõs a big job, board 

members are happy to serve 

the residents and make the 

community a great place to 

call home. So why not learn 

more about what these volun-

teers do by talking to your 

board members, attending an 

open board meeting or even 

running for a seat on the 

board during our next elec-

tion? The more people we 

have looking out for our asso-

ciation, the stronger it will be.  

 


